CAPE Examination Process – Sample Consensus Call Agenda 

	Type of Call
	Date
	Time

	Consensus Call – 1
Consensus Call – 2
Consensus Call – 3 (if needed)
	Day of Week, Month  Day
Day of Week, Month  Day
Day of Week, Month  Day
	Start time – End time ET
Start time – End time ET
Start time – End time ET



Day 1: 3 hours, 45 minutes
	Agenda 
	Lead 
	Allotted 
	Schedule

	Introductions, ground rules, reconnection, and break procedures
	Team Leader (TL)
	5 minutes
	(start time)

	Review agenda and roles.
	TL
	5 minutes
	 

	Review draft key factors.
	Key Factor Lead
	5 minutes
	 

	Review draft key themes (at very high level).
	Key Theme Lead
	10 minutes
	 

	Items 1.1, 1.2, 7.4
	Examiner #4
	60 minutes
	 

	Process check – team is using 6-step process for item discussions; all perspectives heard and considered
	TL
	5 minutes
	 

	           Break  
	All
	5 minutes
	 

	Items 3.1, 3.2	
	Examiner #2
	40 minutes
	 

	Item 7.2
	Examiner #3
	20 minutes
	 

	Items 6.1, 6.2, 7.1 
	Examiner #6
	60 minutes
	 

	Recap Scores.		
	Scorekeeper	
	5 minutes
	 

	Next Steps (update worksheets, next call)
	TL
	5 minutes
	 



Day 2: 4 hours
	Agenda 
	Lead 
	Allotted time 
	Schedule

	Introduction, recap, site visit availability (if this is final call)
	TL
	5 minutes
	(start time)

	Items 4.1, 4.2, 7.5
	Examiner # 8
	60 minutes
	 

	Items 5.1, 5.2, 7.3
	Examiner # 7
	60 minutes
	 

	            Break  
	All
	5 minutes
	 

	Items 2.1, 2.2
	Examiner #5
	40 minutes
	 

	Confirm scores.
	Scorekeeper	
	5 minutes
	 

	Finalize key factors.	
	Key Factors Lead
	5 minutes
	 

	Finalize key themes.
	Key Themes Lead
	45 minutes
	 

	Discuss/Confirm Process/Results Scoring Bands.
	Scorekeeper
	10 minutes
	 

	Next steps (update/review of changes to worksheets before completing in BOSS, peer feedback, site visit)
	TL
	5 minutes
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