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  California Awards for Performance Excellence (CAPE)™

                                                          2018 Prework Scorebook
	Examiner’s Name
	
	Number of Hours Worked
	


Key Factors Worksheet
P.1 Organizational Description

a. Organizational Environment

(1)  Product Offerings

(2)  Mission, Vision, and Values
(3)  Workforce Profile

(4)  Assets
(5)  Regulatory Requirements 

b. Organizational Relationships

(1)  Organizational Structure
(2)  Customers and Stakeholders
(3)  Suppliers and Partners
P.2 Organizational Situation

a. Competitive Environment

(1)  Competitive Position
(2)  Competitiveness Changes
(3)  Comparative Data
b. Strategic Context

c. Performance Improvement System
Item Worksheet - Item 2.1
	List the 4 – 6 most significant key factors (KFs) for this Item

	1. 


Strengths

	Relevant KF
	++
	Strength
	Evidence
	A
	D
	L
	I
	Item Ref.

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


	Strength Comment:
	Item Ref.

	Nugget (criteria language):


	
	

	Evidence (from the application):
	
	

	Relevance (key factor):


	
	

	Done!
	
	


Opportunities for Improvement (OFIs)


	Relevant KF
	--
	Opportunity for Improvement
	Evidence
	A
	D
	L
	I
	Item Ref.

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


	OFI Comment:
	Item Ref.

	Nugget (criteria language):


	
	

	Evidence (from the application):
	
	

	Relevance (key factor):


	
	

	Done!
	
	


	Scoring:

	Item Scoring Range: (i.e. 50-65; refer to page 34 of the Baldrige Framework)
	

	Item Overall Score: (i.e. 55; select an actual score in an increment of 5)
	

	Notes:

	


Item Worksheet - Item 6.1
	List the 4 – 6 most significant key factors (KFs) for this Item

	1. 


Strengths

	Relevant KF
	++
	Strength
	Evidence
	A
	D
	L
	I
	Item Ref.

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


	Strength Comment:
	Item Ref.

	Nugget (criteria language):


	
	

	Evidence (from the application):
	
	

	Relevance (key factor):


	
	

	Done!
	
	


Opportunities for Improvement (OFIs)


	Relevant KF
	--
	Opportunity for Improvement
	Evidence
	A
	D
	L
	I
	Item Ref.

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


	OFI Comment:
	Item Ref.

	Nugget (criteria language):


	
	

	Evidence (from the application):
	
	

	Relevance (key factor):


	
	

	Done!
	
	


	Scoring:

	Item Scoring Range: (i.e. 50-65; refer to page 34 of the Baldrige Framework)
	

	Item Overall Score: (i.e. 55; select an actual score in an increment of 5)
	

	Notes:

	


Item Worksheet - Item 7.1
	List the 4 – 6 most significant key factors (KFs) for this Item

	1. 


Strengths

	Relevant KF
	++
	Strength
	Evidence
	L
	T
	C
	I
	Item Ref.

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


	Strength Comment:
	Item Ref.

	Nugget (criteria language):


	
	

	Evidence (from the application):
	
	

	Relevance (key factor):


	
	

	Done!
	
	


Opportunities for Improvement (OFIs)


	Relevant KF
	--
	Opportunity for Improvement
	Evidence
	L
	T
	C
	I
	Item Ref.

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


	OFI Comment:
	Item Ref.

	Nugget (criteria language):


	
	

	Evidence (from the application):
	
	

	Relevance (key factor):


	
	

	Done!
	
	


	Scoring:

	Item Scoring Range: (i.e. 50-65; refer to page 35 of the Baldrige Framework)
	

	Item Overall Score: (i.e. 55; select an actual score in an increment of 5)
	

	Notes:

	


Item Worksheet - Item 7.3
	List the 4 – 6 most significant key factors (KFs) for this Item

	1. 


Strengths

	Relevant KF
	++
	Strength
	Evidence
	L
	T
	C
	I
	Item Ref.

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


	Strength Comment:
	Item Ref.

	Nugget (criteria language):


	
	

	Evidence (from the application):
	
	

	Relevance (key factor):


	
	

	Done!
	
	


Opportunities for Improvement (OFIs)


	Relevant KF
	--
	Opportunity for Improvement
	Evidence
	L
	T
	C
	I
	Item Ref.

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


	OFI Comment:
	Item Ref.

	Nugget (criteria language):


	
	

	Evidence (from the application):
	
	

	Relevance (key factor):


	
	

	Done!
	
	


	Scoring:

	Item Scoring Range: (i.e. 50-65; refer to page 34 of the Baldrige Framework)
	

	Item Overall Score: (i.e. 55; select an actual score in an increment of 5)
	

	Notes:

	


Checklist 

Please make sure you have completed the following: 

___
  the cover sheet of the scorebook

___
  the Key Factors Worksheet 

___
  enter your name in the header of the worksheets

___
  the Prework Worksheets for Items 2.1, 6.1, 7.1, 7.3
___
  bring 2 copies of this entire workbook to class  


(Your assignment can be handwritten or typed.)
Thank you for your time!
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